




What is CARES?
• Alternative for dispatching 

and responding to calls 
involving a mental health 
crisis

• Redirecting calls from law 
enforcement and other 1st

responders, or proving 
additional support to 
LE/TFR

• Provides connections for 
sustainable mental health 
care and treatment



What's the point?
• Minimize law enforcement dispatch to 

mental health calls 
Many mental health crisis calls do not         

need an armed response
• Diversion from Criminal Justice System
• Interrupt the cycle of mental health crisis 

within a family 
• Lower costs associated with emergency 

mental health care



Who is on the CARES Team?

• Two Crisis Intervention Specialists
• Specialized training and experience
• One or both bilingual (Spanish)
• One or both have EMT or BLS Certification
• One or both having lived experience 

• Clinical Director (LCSW) supervisor



How does CARES get dispatched?
1. A member of the community calls 911/988
2. Call is screened by dispatcher: No 

weapons, medical emergency, or crime
3. CARES dispatched on primary law 

enforcement channel(911) or called 
directly(988)

4. CARES keeps dispatch and law enforcement 
updated from the moment of dispatch to 
the time the call is cleared.



What happens 
when we arrive?
1. Scene assessment
2. Situation de-

escalation and 
assessment, scene 
stabilization

3. Motivational 
interviewing, plan of 
action, referrals and 
safety plans



What if the scene can’t be stabilized?
• Transportation to additional services or safe locations
• Voluntary 5150 holds
• Escalation to Law Enforcement



When and where will CARES respond?

• Daily - 8:00 am to 6:30 pm* 
• Mid-Coast of San Mateo County, 

California
• Homes, business, schools, shelters, and 

homeless encampments - anywhere



What happens after the response?
• Referrals and warm handoffs to partner agencies
• Next day holistic follow up visits
• Ensure connections made between agencies, clients, 

and the client’s support network



March 16, 2022– March 31, 2023 Stats
• # of Calls: 357

• # of transports: 48

• # of Engagements: 282 

• # stabilizations: 232 (83%)

• # of follow up actions: 457

• Average response time: 8.8 Minutes!
(From time of call to time of arrival)



• Law Enforcement 
collaboration

• Recruiting mental health 
professionals

• Community support

• Events following 
1/23/23

Successes





Contact Information

Jeff Essex, Executive Director
(650) 599-9955 
jessex@elcentrodelibertad.org
www.elcentrodelibertad.org

mailto:jessex@elcentrodelibertad.org
http://www.elcentrodelibertad.org/
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