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What is CARES?

e Alternative for dispatching
and responding to calls
involving a mental health
Crisis

e Redirecting calls from law
enforcement and other 1
responders, or proving

additional support to
LE/TFR

 Provides connections for
sustainable mental health
care and treatment




What's the point?

* Minimize law enforcement dispatch to
mental health calls

Many mental health crisis calls do not
need an armed response

* Diversion from Criminal Justice System

* Interrupt the cycle of mental health crisis
within a family

* Lower costs associated with emergency
mental health care




Who is on the CARES Team?

Two Crisis Intervention Specialists
Specialized training and experience

One or bot
One or bot
One or bot

N
N

N

nilingual (Spanish)
nave EMT or BLS Certification

naving lived experience

Clinical Director (LCSW) supervisor

N ;\\\
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N \\



How does CARES get dis Datc hed ?\\

1. A member of the community calls 911/988

2. Callis screened by dispatcher: No
weapons, medical emergency, or crime

3. CARES dispatched on primary law
enforcement channel(911) or called
directly(988)

4. CARES keeps dispatch and law enforcement
updated from the moment of dispatch to
the time the call is cleared.



What happens
when we arrive?

1.
2.

Scene assessment

Situation de-
escalation and

assessment, scene
stabilization

Motivational
interviewing, plan of
action, referrals and
safety plans




What if the scene can’t be stabilized?

* Transportation to additional services or safe locations
* Voluntary 5150 holds

e Escalation to Law Enforcement




When and where will CARES respond?

* Daily - 8:00 am to 6:30 pm*

* Mid-Coast of San Mateo County, 18
California %

* Homes, business, schools, shelters, and
o)
homeless encampments - anywhere

San Francisco

\\

Oakland

Bair Island

San Ly



What happens after the responsé

* Referrals and warm handoffs to partner agencies
* Next day holistic follow up visits

* Ensure connections made between agencies, clients,
and the client’s support network




March 16, 2022— March 31, 2023 Stats N\

* # of Calls: 357

 # of transports: 48

* ## of Engagements: 282

* # stabilizations: 232 (83%)
* # of follow up actions: 457

* Average response time: 8.8 Minutes!

(From time of call to time of arrival)




Successes

 Law Enforcement
collaboration

* Recruiting mental health
professionals

* Community support

* Events following
1/23/23




QUARTER 4 (JANUARY 1 - MARCH 31): 126 CALLS FOR SERVICE

CALLS RECEIVED

HWJan [WFeb [ Mar
Total per month

50
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18 3 20
n ;

PSC  SMCSO ONVIEW CITIZEN JAN FEB  MAR
REPORT
CALL OUTCOMES

HWJan MEFeb EMar

STABILIZATIONG Mas
ESCALATIONS ﬂz “
#OFSERVICE R STABILIZATION
REFUSALS RATE
TRANSPORTS s 8"%
# OF RETURN m -
VISITS
“gprons

Retumn vish - Subsequentfadditional calls
for service for the same individual
Follow-up Actlons — Contacts made

by CARES Team mermbers to check on
participants and status of referrals

Stabllizatlons - Crisis eventfscene crisis event not resulting in
incarceration or involuntary hospitalization

Escalatlon - Calls where CARES Team called for Law
Enforcement or medical assistance

Refusal - Potential participant declined CARES Team help
Transports - Calls that resulted in transportation to other care

CALL LOCATION TYPES
Top 3 Locations Participant Residential Status

COASTSIDE
RESIDENT 48 28 41 n7

4
25
COASTSIDE
- 12 VISITOR Eg
8
7 MJan M Feb [ Mar

Note: This includes 3 calls for service
HOME COI\SI;‘FEIE(EHAL BElllJLBDLlllfi:G outside of the CARES jurisdiction.

AVERAGE RESPONSE TIME

(In Minutes)
95 89 9

Note: Calls to areas outside of the HMB City limits have increased
the Average Response Time (ART).

CALL TYPES

HlJan [WlFeb MEMar

WELL MH 36 20 29 85

SUICIDE ‘Tig
THREAT

DISTURBANCE m 10

SUSPICIOUS 6
PERSON

MEDICAL H!'?
OTHER m‘3

CALL RESPONSE TYPES

29 19 24

20 'I'I 23

Mote: Co-Response = CARES and Law Enforcernent

NUMBER OF
SUCCESSFUL REFERRALS
13 11 N
JAN FEB MAR

Mote: A successful referral is when a clientis able to connect
o services that the CARE Team recommends.

DEMOGRAPHIC DATA

RACE
® 4 16% | 80%
APII HISPAMI WH ITE,I’
ASIAN LATINO/ CAUCASIAN

INSURANCE 75% | 9% 16%

STATUS INSURED UNINSURED | UNKNOWN

# OF CALLS WITH
10 2 3  NON-ENGLISH
SPANISH OTHER UMKNOWN SpEAKEpS

nes 1% 7% 4%

T YEARS 12-17 YEARS 18-24 YEARS

OR LESS

40% | 21% | 20% | 7%

25-44 YEARS 45-64 YEARS 65+ YEARS UNKNOWN

IF EXPERIENCING
HOMELESSNESS, LOCATION

STREET SHELTER CAMP
people people peop le people

KNOWN DISABILITIES

1 1 2 8 | 74

DEVELOPMENTAL HEARING VISION MOBILITY MENTAL

HEALTH
* El Centro o 2
m “Libertad -.' ‘g
The Freedom Center CARES HALF MOON BAY

CALIFORNIA

@ O | #ug
N PERMANENTE.

WWW AMEOOV. ORG SENGRAL HEALTH
Semticn imiarepmion Services

GENDER ASSIGNED AT BIRTH
54% dl Q 46%

GENDER IDENTITY

B MALE

I FEMALE

Hl NON-BINARY 2%
B UNKNOWN 1%

SEXUAL
ORIENTATION

M HETEROSEXUAL/
STRAIGHT

M BISEXUAL
GAY/LESBIAN

WOTHER

HUNKNOWN

qu arrer The CARES Team pa

is follow-up support is a direct result of
the collaborative and trusting relationships
that have been bmlt en the CARES

The CARES Program completed its first full
year of operation as of March 15, 2023!

Opportunities for potential for expansion
of service coverage areas occurred
throughout this quarter




Contact Information

B »

)
El Centro
“Libertad

The Freedom Center

Jeff Essex, Executive Director
(650) 599-9955

jessex@elcentrodelibertad.org

www.elcentrodelibertad.org



mailto:jessex@elcentrodelibertad.org
http://www.elcentrodelibertad.org/
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